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Honokenne o mKoALHON YNpaBACHYECKOIl KOMane

1. O6mue nosoxenus

I Tonowenue onpeaeiser ek, 3a1a4u, IPUHILAILL 1 TOPSA0K POPMHPOBANIS LWXONLHOH
VIIPABIERYEckoi KoMan bt 06pa3oBaTenbHON Opraniaiuy.

2. Hacrosmee Tlonosenne 0 WXOMLHOM YNPABIEHYeCKo# KoManie paspabotano Ha
octoBanuy PeepaibHoro 3akona o 29 aexadpa 2012r. Ne 273-03 «O6 obpazopanun & Pocentickoii
Denepaunuy.

3. VYnpasnewveckas komania (WKonbHas ynpastendeckas xomanaa, INVK) - neGonsiuan
10 KONMYECTBY —YHACTHHKOB IPYNNa AIMMHHCTPATHBHRIX M NENaroriyeckux  paboTHHKOB
00pasoBaTebHbIX OPranmIail, OOheHHCHHBIX ODUMMHA UCIAMM. LEHHOCTAMH W NOIXOAAMH K
HCIOIHCHHIO COBMECTHOH JIEHTENBHOCTH NPH MAKCHMATLHONH CaMOPeanuiaiiny i BOIMOKHOCTH
HHMBIYATBHOTO POCTA KAKIOT0 YYACTHHKA, NPHHAMAIOLINX HA ce0f BIAHMITYIO OTBETCTHEHHOCTS 30
Pe3YALTAT ITOR JICATENHHOCTH, © YCTKHM H MHOKHM pacnpejiencnes GyHKIHI, ¢ BLICOKHM YpoBrHeMm
B3AHMOCBA3H H JIMHAMMYHBIM B3AHMOJCHCTBHEM BCeX YYACTHHKOB B NPEACAAX KH3HCHHOrO LHKIA
KOMAHIBL

4. lens cosjanus WKOMBHOR YNpamieHueckol KOMAHIb — YNpaBiCHHE KauecTBOM
0BpazoBanus, paspaborka i PEIH3ANNA TPOrPAMME! PAIBHTHA OGPAIOBATECABHONO YUPEKICHHS

5. Cocras ynpas/ieHHecKoli KOMAHIL! ONPEAENALTCA UENBIO M 3a84AMH, T8 ZOCTIIKEHHA
H PCLICHHA KOTOPLIX CORIAETCA KOMAHIA.,

6, JlnA KOMaH/bl XAPAKTCPHE! BHICOKHI YPOBEHb ABTOHOMHOCTH NOBCACHNS. KOMANANLE
NPABHIA, BIAHMOJONONHAIONIME HABBIKH M BIaNMO3ABHCHMOCTE & padoTe.

7. Cosganue ycnemHoli koMaHasl B 00pa3oBarTeLHON OPraHHIAUNM BOIMOKHO TIPH
COOMOACHHM CACHYIOUNX YCIOBHI:

- HATHYHE PEATLHEIX, JOCTHRUMBIX enei, 0DYCAOBAEHHEIX COLUMAIBHBIMK NOTPCOHOCTAME,

- HWICHBI KOMAHIL i PYKOBOAMTENh OPTAHH3ALHA 3AHNTEPECORANBl H OBECHCHHBAIOT MAKCHMATLHO
sfuperrusryio paboty KoMar Ik,

* VHQCTHUKHM KOMAHIB! NOHHMAIOT H YBIKAKT JNYHBIC NPHOPHTETHL APYT APYIA U HOMOFZIOT WK
NOAACPHKABAIOT NPH BOIHNKHOBCHUH HEMPEABHAEHHBIX CHTYAINH, KOHDIHKTOB!

- YCTAHOBNEHHE I NPHHATHE 0OMENPH3HAHHEIX KOMAHOH HPARCTBEHHBIX M ICTOBBIX HOPM NOBEACHMH;
- TIOHHMAHHE HEODXOAUMOCTH KOMAHIHOTD YNPABIENHS HA YCAOBHAX NPOAYKTHBHOTO BIaHMOeHCTRNS
H B3AMMO3ABHCHMOCTH BCEX YYACTHHKOB KOMAHIB NPH OPraHH3aiy OOPA30BATCIBHOrO poLiecca;

- IPHBETCTRYIOTCA HOBIE HICH, HOBBIC METOIL], MTOCTAHOBKA H PELICHHE HOBBIX NPOBIIeM  T.1..

= MCIOMB3YI0TCA MPODECCHOHATBHEIE KOMACTCHLIHH, ONBIT M HABLIKH BCEX YYACTHHKOB KOMAHIb,

- COBEPLICHCTROBANAC HHANBHAYLTLHBIX YIPABACHUCCKIX 3HANI K YMeUHi;

- GaaronprsTHas arMochepd BIANMOICTICTENA 1 OTEPLITAA NH(OPMHPOBAHIOCTE APYT APyIa:

- ONpeaeaioNias poik PYKOBOMNTEAR OOPAIOBATEALHON OPIAHH3ALUMI, €r0 YBAKCHHE K UAeHAM
ROMAHIB], MAKCHMANBHOE NCICINPOBIHHE 00R3aNHOCTEH. OPrani3aiMa YCTOMIHBRIN KOMMYIIKAIIL.
HETKME KOOPAHHALHOHIELIE CBA3N.

8. VnpasnemHe Kak JEATEfBHOCTE B KOM@HZe OTTHYEETCA OT PYKOBOJACTBA M
AIMHHACTPHPOBAHNA B ODICTIPHHATOM CMBICAE TEM, HTO HA KOKIOM JTane AesTeqbHOCTH YIPABIACT



TOT, KTO 0OoJiee yBepeH, KOMIIETEHTEH U OCBEIOMJIEH B 00J1acTH pa3BOpauuBaeMoi B JaHHbBIN
MOMEHT JeSITeIbHOCTH.

9. VYnpasneHdyeckas KoMaHAa 00pa30BaTeIbHOM OpraHu3aluy —3TO MHOTOYPOBHEBass KOMaH/1a
pPYKOBOJUTENEH, KOTOpas COCTOMT H3 paboyux KOMaHJI Ha OCHOBE YEeTKO U THUOKO
pacnpezeneHHbIX (yHKIMI 1 OTBETCTBEHHOCTH, YICHBI KOTOPOH OCO3HAIOT B3aMO3aBUCHMOCTD
U HEOOXOAMMOCTh COTPYAHHMYECTBA COTJIACHO YTBEPXKIEHHOW CTPYKType YIpaBIICHHUS, UMEIOT
TBEPAYIO YCTAaHOBKY Ha COBMECTHYIO, OS()(QEKTUBHYIO TBOPYECKYIO YIPaBICHYECKYIO
JeSITeNIbHOCTh U CIIOCOOHBI CIUNIOTUTh MHAUBHUAYAIbHbBIC UICH U OMBIT KaXKIOTO JUISl MOJIy4YeHUs
BBICOKHX PE3YyJIbTaTOB U JIOCTHKEHUS €AMHOM 1IeNT B pa3BUTUU 00pa30BaTeIbHOM OpraHu3aiuu.

10. B ycrnemHsix ynpaBieHYECKHX KOMaH/1aX BRIPAOOTKA U MPUHATHE PEIICHUN OCYIECTBIISIFOTCS
HETMOCPEJCTBEHHO KOMaHIOW, a (yHKIMEH aJMHHHCTpAaTopa CTAaHOBUTCS  CO3/aHUE
HEOOXOJMMBIX YCIIOBHM, OINpENeNeHUE TPAaHUI] MPOCTPAHCTBA PEIICHUS BOIPOCOB, a TAKKE
ydacTue B 3aTPYAHUTEIbHBIX CIIydasix, TPEOYOUIMX 0ObEKTUBHOMN OLEHKH.

11. dopmMupoBaHue HIKOJbLHOH YyNIPaBJeHYeCKOl KOMAHIbI

11. ®dopmupoBaHHe yNpaBICHUECKONH KOMaHIbl MPOMCXOAUT M3 MOTPEOHOCTEH, KOTOpHIE
BO3HHUKAIOT B XOJ€ pealu3allud OpraHM3allMOHHBIX 1enedl. HampaBieHuss aesTeNbHOCTH
yIpaBICHUYECKONH KOMAaH[bI: peajn3anusi MporpaMMbl Pa3BUTHUS IIKOJbI; OpraHU3aUs U MPOBEACHUE
MOHHUTOPHHTa O0y4EHHOCTH, PA3BUTHS, BOCIIUTAHHOCTH, COCTOSIHUS 3/I0POBbS YUAIIUXCsl, OPTaHU3alUs
paboThl IO OOYyUYEHUIO YYUTeNlel M KIACCHBIX pyKoBoauTenel, nHdopmaruzamnus oO6pa3oBaTeIbHOTO
mpolecca B IMIKOJE, ICUX0JI0r0-MeAarorndeckoe COMpOBOKICHUS U JIp.

12. ®dopmupoBaHue ynpaBIeHYECKONH KOMaH/IbI BKIIIOUAET B ce0sl: Onpe/ieieHne Ha3HAUeHUS
KOMaH bl (3a4eM CYIIECTBYET, 3a4eM (hopMupyem), GOPMYIIMPOBKA €€ IeH (4TO KOMaHIa COOMpaeTCs
Jienath), TMOCTAHOBKY 3aJau (Kak KOMaHJa coOupaeTrcsi JenaTh), OINpeAesieHUE PO KOMAaHJbI,
OCHOBOIIOJIATAIONINE TIPAaBUIIa U HOPMBI

13. [Ilpu3Hakm yHpaBICHYECKOW KOMAHIBI: TIOCTOSHCTBO COCTaBa, PETYISPHOCTD
COBMECTHOH paboTHI, MpeaMeT paboThl, KOMaHHbIE TIPaBUIIa, O0IIEe JEIO.

14. Tpwu ypoBHs npoBeneHus MPOLEcCOB POPMUPOBAHUS KOMaHI:

1) uHAMBUIYaTbHOE KOHCYJIBTHPOBAHUE,

2) HenocpeACTBeHHOE (POpPMUPOBAHNE KOMAH bl — aKTHBHOE KOMaHIHOE BKJIFOYCHUE B TUNIAHUPOBAHUE
OpTaHU3aIMOHHBIX U3MEHEHHIA;

3) mocTpoeHNEe MEKKOMAH/IHBIX B3aMMOOTHOILICHUH.

15. Pomm B ympaBieHYeCKOH KOMaHJe: JUAEp-OpraHU3aTop, TE€HepaTop HWACH, KPUTHK,
9KCHEPT, peaan3aTop, AMIIIOMAT U T.11. JIuaep pacnpenensier posiu 1 3a/laHus B KOMaH/Ie.

16. Mertoasl ¢dopmupoBanus komauabl. Ilpu QopmupoBaHUM KOMaHIbl HEOOXOAMMO
YUUTHIBATh KOPIIOPATUBHYIO KYJIBTYpPY, OPTaHU3ALMOHHYIO CTPYKTYPY, MEHTAJIUTET, I[€HHOCTU
OpraHu3alfM, TICUXOJIOTUYECKYI0 COBMECTUMOCTh WHAMBUIOB, LEIM U 3aJaud OpraHu3alluu,
KOMIIETEHTHOCTb U T.[.

17.  OcHOBHBIE ATaIlbl JESITEIBHOCTH YIIPABICHUYECKON KOMaH/IbI:

1) IMarHOCTUKO-IPOCKTUPOBOYHBIA — CTPATETUYECKUH OSTar, CBsA3aH C 00OOIIEHHMEM W aHAIH30M
uHpopManuu o Xoae 00pa3oBaTeNLHOrO MpoIiecca U ITAHUPOBAHUEM JEATEIbHOCTH;

2) OpraHu3allMOHHO-METOIUYECKHI 3Talm — IMpeanoiaraeT PelIeHue OpPraHU3allMOHHBIX W HAay4YHO-
METOAMYECKUX 3a/1a4, Ha JTAaHHOM JTare pa3padaTbIBacTCs U pealu3yercs MCUX0JI0ro-negarornyeckas
JIMarHOCTHKA;

3) pedreKCHBHBI 3Talm — BKIIOYAaeT B ce0s KOJUICKTHBHOE OCMBICIIMBAHHE, MPOPECCHOHATBHOE
oOcyxaeHne, (HOpMyIHpPOBKY BBIBOAOB U KOHCTPYKTHUBHBIX MPEIJIOKEHHH 10 OIpeleIeHHbIM
BOIPOCaM, BBIPA0OTKY KOJUIEKTUBHOTO PELICHHUS.

18. CocraB MKOJIBHOM YIPaBICHYECKON KOMaHABl YTBEPKIAETCS TIPUKA30M PYKOBOIUTEIIS
o0pa3oBaTeNbHON OpraHu3aluy.



19. IlIxompHasg KOMaHa COCTOUT U3 3-X WX 00JIee YeaoBeK. B cocTaB MIKOJIBHON KOMAHIbI
BXOJAT, KaK MPABUJIO, JUPEKTOP LIKOJIbI, 3aMECTUTEIN JUPEKTOPA, BEAYLIUE YUUTEISA-IPEAMETHUKH,
KaHJIUJAThl Ha TOJKHOCTh PYKOBOJUTEINSI 00pa30BaTeIbHON OpraHu3alliH.

20. B ympaBieH4eckyr0o KOMaHAy (Ha pas3HBIX YPOBHSIX) MOTYT BXOJUTH ITOMHMO
aJIMMHHCTPALIMH [IPEICTABUTENIN OOLIECTBEHHOCTH (COLMANIbHBIE TAPTHEPHI), POJTUTENHU (COBET IIKOJIBI,
COBET OTILIOB, POJAUTEILCKUN KOMHTET), PYKOBOAUTENIN JOMIKOJIBHBIX CTPYKTYPHBIX MOAPA3/IEICHUA,
YYEHUYECKUU COBET.

21. IkonpHas ympaBieHYECKass KOMaHJa HE pEeXe OJHOr0 pa3a B MeECSI IMPOBOIUT
3aceqaHue ¢ 00g3aTeNbHBIM BeJIEHUEM MPOTOKOJIOB, YTBEPKAAIOIINUX MPUHSATHIC PEILICHUSI.

Kaxnoe u3 peleHuii, 3aHOCUMBIX B IIPOTOKOJ, IPUHUMAETCS OTKPBITBIM T'OJIOCOBAHUEM
MPOCTHIM OOJBIIMHCTBOM TOJOCOB €€ YICHOB, MPHUCYTCTBYIOIIMX Ha 3acenaHuu. [lpu paBeHcTBe
r'0JIOCOB PELIAIOIIUM I'OJIOCOM SIBJISIETCS TOJI0C PYKOBOAUTEII.

22. Bce mpunsATHIE pemieHHs] JOBOAATCS /0 WICHOB IMEAArOTHYECKOro KOJJICKTHBA 4epes
npeacTaBIeHUEe HH(OPMAIIMH HA 3aCEJaHUAX NIEIarOTMYECKOro COBeTa 00pa3oBaTeIbHON OpraHU3aIHH.

23. Hudopmamus o paboTe IIKOJBHOW YIPABJICHYSCKOW KOMAHIBI JODKHA OBIThH
MIpeJICTaBJIeHa Ha caiiTe 00pa30BaTEIbHON OpPraHU3alINH.

24, Kaxapli 4ieH MKOJIHHOU yIpaBiIeHUYECKONH KOMaH bl UMEET MPaBo Ha:

- JOCTyn K MH(pOopMaImu, 00ecrieqnBaoNIe yyacTie B 0OIMECTBEHHO TOCYAapCTBEHHOM YIIPABICHUU
00pa30BaTeNbHbBIM YUPEKIACHUEM;
- noctyn K MaTepuer-pecypcam.

25. JlesaTenbHOCTh IIKOJILHOW YIPaBICHUYECKOW KOMaHABI O(GOpPMIIETCS CIEAYIOIUMHU

JNOKYMEHTaMU:

1) monokeHue o MIKOJILHOM YIPaBICHUYECKON KOMaH/IE;

2) mpHKa3 O CO3JIaHHU IIKOJIBHOM YIIPaBICHYECKOH KOMaH/IbI;

3) miaH paboThI HIKOJIBHOW YIPaBICHYECKOW KOMAaH/IbI;

4) MPOTOKOJIBI 3aCEAaHHI IIKOIBHOMN YITPaBIEHUSCKOW KOMaH/IbI.



